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SCHOOL GOVERNORS’ ONE-STOP SHOP 

REPORT OF THE TRUSTEES 

YEAR ENDED 31 MARCH 2017 

 

 

The Trustees present their annual report together with the audited financial statements for the year ended 

31st March 2017 which are also prepared to meet the requirements for a directors’ report and accounts 

for Companies Act purposes.  

 

Structure, Governance and Management 

 

The School Governors’ One-Stop Shop (SGOSS) is a company limited by guarantee and a registered 

charity.  The company’s Memorandum and Articles of Association are the primary governing documents. 

 

New Trustees are recruited to the Board as required in order to ensure that the Board membership has the 

proper range of skills and competencies.  A skills audit is undertaken to identify gaps in expertise. 

 

Each Trustee normally engages for a minimum of three years, with the option to continue if appropriate.   

 

The training and induction provided for new Trustees will depend on their existing experience.  Where 

necessary, induction will comprise of training on charity, legal and financial matters.  All Trustees are 

provided with copies of Company policies, procedures, minutes, accounts, budgets, business plans and 

other documents that they will need to undertake their role as Trustees.  Each new Trustee will be offered 

the opportunity to meet with/talk with existing Trustees, and all potential new Trustees are offered the 

opportunity to attend a Board Meeting as an observer prior to signing up.   

 

The Trustees meet quarterly to monitor progress and to take decisions concerning the strategic direction 

of the charity.  The Chief Executive attends all Board meetings. 

 

The Remuneration Committee communicates once a year to monitor the performance of the Chief 

Executive against his/her annual objectives and decide changes to the remuneration package. 

 

The Board approves the annual Business Plan and detailed budget.  The staff of the School Governors’ 

One-Stop Shop are authorised to work within the framework of the Business Plan and budget under the 

direction of the Chief Executive.  The Trustees receive reports from the Chief Executive, comprising 

financial, statistical and other information to enable them to measure the company’s performance against 

budget, targets and objectives for the year. 

 

None of the Trustees receive remuneration or other benefit from their work with the charity.  Any 

connection between a Trustee or senior manager of the charity must be disclosed to the full board of 

Trustees.  In the current year no such related party transactions were reported, other than as disclosed in 

the notes to the accounts. 

 

Risk Management 

 

The Company has a comprehensive on-going and up-to-date approach to risk management in each of two 

key areas - Personnel and Financial.  The Board formally reviews status at least once per year versus the 

following criteria: probability, impact, action and review date.  A written version of the agreed updated 

analysis is signed off by Board members.   
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SCHOOL GOVERNORS’ ONE-STOP SHOP 

REPORT OF THE TRUSTEES (CONTINUED) 

YEAR ENDED 31 MARCH 2017 

 

 

The Board takes direct responsibility for management of risk in 2 business critical areas; these areas are 

cessation or reduction of funding and the performance of the Chief Executive.  The other risks are 

designated as operational and the Chief Executive and the Operations Manager are responsible for 

monitoring changes and alerting the Board. 

 

Objectives 

The principal objectives of the company are to benefit the public through the advancement of education 

by making available advice and assistance with the aim of strengthening the governing boards of schools 

and in particular facilitating the recruitment and placement of people with business and management 

skills who are willing to act as governors. 

 

The company reviews its aims, objectives and activities each year ensuring they remain focused on the 

stated purpose of the charity.  The Trustees refer to the guidance given by the Charity Commission on 

public benefit during this process and assess how successful each activity has been and what benefits 

have been brought to the groups of people the charity is set up to help. 

 

2017 A year of change    

During 2016 SGOSS secured a multi-year funding commitment from philanthropists which has enabled 

us to plan our future with confidence for the first time in ten years. Passing this milestone was not 

without incident and distraction but its consequences are significant. The executive team is now able to 

build and execute a strategy which addresses the governance needs of our schools; free from restrictions 

associated with the funding from the DFE that SGOSS has relied upon for several years.  

 

The last quarter of the year to 31 March 2016 and the first half of the 2016/17 financial year was 

dominated by the understandable decision of the DFE to consolidate its funding of governance 

recruitment services on one supplier, so as to secure better use of the scarce financial resources it has at 

its disposal. We were invited to submit proposals to obtain four year funding as part of a formal tender 

process. Our submission did not find favour and we were left with enough money to manage an orderly 

and solvent liquidation of SGOSS. In the aftermath of the DFE decision, the successful party informed us 

that it did not want to employ our people so a few people left us and our capacity shrank.  

 

Our team worked hard and for a sixth year in a row beat the targets it agreed with the DFE. Janet Scott 

our CEO postponed her retirement to keep the enterprise on the road and the Trustees worked to ensure 

SGOSS had a future. In this regard the encouraging words of support from 100s of our customers and a 

number of sponsors together with the enthusiasm of the team and their record of delivery made a 

compelling case for support in the form of committed unrestricted multiyear funding from new donors. 

This has given the executive team the resources to devise exciting plans which involve an increase in 

scale, an improvement in our financial resilience and of course initiatives to raise our social impact. We 

thank our customers and donors for their support. 
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SCHOOL GOVERNORS’ ONE-STOP SHOP 

REPORT OF THE TRUSTEES (CONTINUED) 

YEAR ENDED 31 MARCH 2017 

 

 

Why we exist? 

To address the problems that our schools face recruiting governors as they become more independent of 

local authority control and/or have to address a more challenging financial environment. 

 

We estimate the English school system needs to find some 30,000 new governors every year. In addition 

we can see that the responsibilities of governors and trustees are growing as the school system moves 

away from local authority control towards independent academies. Accordingly the need for boards to 

bring specific skills in areas such as finance, the law, human capital, property and marketing is increasing 

if schools are to take advantage of the greater autonomy they have been given. 

 

What is our Theory of Change? 

We believe that the main driver of educational outcomes is the quality of the leadership throughout a 

school or group of schools. The appointment of the leader is the responsibility of the Board of Governors 

in a single school or the Board of Trustees in a single or multiple academy chain. Better governance leads 

to better outcomes for pupils and the communities each school serves. Where governance is strong, 

performance tends to be good and the pupils in these schools have better life chances.  

 

What do we believe? 

Effective boards require a combination of skills and experience, which can be found in abundance 

outside the schools sector, for example in public and private industry, academia and the professions. 

Schools are like many other professional service enterprises; they share common challenges and 

opportunities.  

 

We can learn every day from our own experiences and those of others. Pulling in people from differing 

backgrounds who work as a team will improve efficiency and effectiveness of schools.   

 

There are many people willing to dedicate their valuable time to helping schools because  

• we all share an interest in the well being of the next generation  

• many people can see how they can develop their own skills by working as “non-executives” on GBs  

• some wish to influence the way schools integrate with communities and participate in the markets for  

further learning and indeed employment. 

 

It is part of our job to sell the considerable benefits individuals and firms can glean by encouraging their 

staff to work with schools.  

 

To be effective, boards must serve the pupils, parents and the communities they are part of.  Boards need 

to understand local context and specific needs and also open themselves up to account. Accordingly 

while a candidate’s ability, experience, motivation and behaviours are of paramount importance, 

representation is also vital. Successful boards work with the leadership and staff of schools as well as the 

parents and the government which pays for the service.   
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SCHOOL GOVERNORS’ ONE-STOP SHOP 

REPORT OF THE TRUSTEES (CONTINUED) 

YEAR ENDED 31 MARCH 2017 

 

 

What do we do? 

Our solution to the governance problem has two dimensions. First we work with a growing universe of 

companies to encourage their people to become school governors and to provide them with first class 

induction training so they can start contributing both quickly and effectively.   Second we contact schools 

directly and via local authorities to carefully define and register their needs, paying particular attention to 

the skills and experience they want to bring to their boards to make them more effective. 

 

Who we are? 

We are a not-for-profit enterprise serving the education sector. Our team of executives is energetic and 

talented. They are supported by a board of independently minded trustees who have experience in the 

third sector, local government, schools and private enterprise.   

 

We are all committed to providing those responsible for appointing governors, normally the super-busy 

chair-person, with the best governor recruitment service in the sector. 

 

How do we behave? 

We know we have to compete for business so  

 

• The customer comes first. We aim to work with people, organisations and schools who share our 

vision and values, understand and design solutions to their problems and then make them the centre 

of all we do.  

• Accuracy and Urgency.  We know people are busy and time is short so a sense of urgency and 

accuracy is of paramount importance in our dealings. 

• We try harder because nothing of significance is achieved without hard work. 

  

We present sound arguments, grounded in positive social impact, for the funding requests we present to 

our donors and sponsors. Without good results we cannot survive, accordingly we measure what matters 

and search for improvements in all we do.  

 

We are straightforward and business like. 

 

We enjoy what we do. Unless we can make a positive social impact and have fun working together we 

would do better to spend our time on other things.  

  

What are our Strategic Priorities? 

We aim to:- 

• Increase the number of volunteers and candidates we recruit and place with schools each year  

• Better prepare each candidate through the provision of best in-class training material, so that new 

governors are highly effective as quickly as possible 

• Broaden the funding base of the charity to allow us to double our scale  
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SCHOOL GOVERNORS’ ONE-STOP SHOP 

REPORT OF THE TRUSTEES (CONTINUED) 

YEAR ENDED 31 MARCH 2017 

 

 

How are we doing? 

2016-17 was our sixth year of beating the targets agreed with the DFE. It is our belief that SGOSS 

delivers outstanding value for money measured in terms of costs per placement which match the best in 

the very competitive private sector recruitment market. 

 

We recorded 4480 vacancies from 3187 educational establishments. 2618 volunteers registered with us 

and 2009 were placed as governors in schools. The composition of volunteers was both ethnically diverse 

and skewed towards people aged between 25 and 54, with 9% in the 18-24 age group. London and the 

south east contribute over 50% of all volunteers which reflects the strong participation of firms in 

London who encourage staff to volunteer for work with schools. Our efforts outside London and the 

South East are strongest in the North West where we have built a productive relationship with the 

University of Manchester and some of the local authorities. Elsewhere we have much to do with local 

authorities, individual schools, multi-academy trusts and of course employers who supply the talent 

governing boards need. 

 

Together with the inspiration and funding from the Lloyds Banking Group, supplemented by The Key we 

commenced the design and production produced of our first e-learning course designed to help new 

governors with their induction into the world of school education. This is provided free to any school or 

any governor. It has been well received and is the first element of a set of related e-learning courses 

which will be released in 2017-18.  

 

Our financial condition at the end of the year is sound.  We have healthy reserves and a multi-year 

funding commitment from the 80/20 Charitable Fund. 

 

Our thanks for this year go to  

50 corporates who encourage staff to become school governors, including our top ten (see table below)  

2618 people who volunteered to become governors   

2009 people who accepted appointments as governors 

3187 educational establishments who registered vacancies with us 

Lloyds Banking Group for financing the creation of new e learning resource  

The Key for contributing to the cost of our e-learning content  

KPMG, Allen & Overy, BP and the City of London for donations and grants  

Staff for staying with us through very difficult times - navigating the loss of DFE funding  

The DFE for 16 years of financial support  

• Janet Scott, our CEO, who has delivered on all targets and delayed her retirement until we secured 

fresh funding   

• Clifford Burroughs - who has chaired SGOSS over 6 years and worked to ensure a smooth handover. 

 

1 Lloyds Banking Group 6 PWC 

2 Teach First 7 The Royal Bank of Scotland 

3 The University of Manchester 8 HSBC 

4 KPMG 9 Accenture 

5 Deutsche Bank 10 Bank of England 
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SCHOOL GOVERNORS’ ONE-STOP SHOP 

REPORT OF THE TRUSTEES (CONTINUED) 

YEAR ENDED 31 MARCH 2017 

 

 

Prospects 

We believe that prospects for SGOSS are broadly positive, driven by forces affecting schools, enterprises 

and our population. 

 

The need for better governance in schools is increasing as LAs retreat and multi-academy trusts expand. 

The latter have to address the challenges of scaling up their activities as a matter of urgency. Specifically 

they have to learn how to define an effective strategy, align schools and staff around that strategy, acquire 

new skills and refine governance structures.  They will become more professional in their governance, 

undertake meaningful board effectiveness reviews and require help in recruiting the talent they need. 

  

The most dynamic and  enlightened  enterprises understand that having staff  work as governors or 

trustees of schools can bring benefits to the sponsor organisation - better trained managers and staff, 

closer involvement with schools who supply their employment needs and the making a contribution to 

the lives, prosperity and prospects of the next generation. 

 

In today’s climate of ever-rising national indebtedness, a growing pool of unfunded pension liabilities 

and rising elderly care costs, the prospects for more generous state funding of schooling are not bright.  

However we do see real opportunities to secure donations and grants from the private sector, from 

philanthropists, from grant giving foundations and in the form of sponsorship from commercial 

enterprise. 

 

The existing suppliers of governor and trustee recruitment services are only scratching the surface of the 

opportunity - as evidenced by the problem with finding candidates to work with schools in cold spot 

areas. Accordingly we believe that the two current players can expand and compete in a healthy fashion 

to improve the impact made on schools through better governance. We expect competition to manifest 

itself in more innovation and higher service standards so that the super-busy Chair of Governors/Trustees 

- on whom much of school governance relies - may benefit from receiving a smarter and better 

recruitment service every year. 

 

Reserve Policy 

Reserves at the end of the year consisted of Restricted Funds £30,820, Designated Fixed Asset Fund (to 

be matched against future depreciation charges) £14,480, Designated Reserve Fund £129,092 and 

Unrestricted Funds of £700,994.   

 

The Trustees’ current policy is to hold sufficient reserves to provide working capital to meet contracted 

commitments and an organised winding down of the company should this be required.  These reserves 

are reflected in the designated reserve fund shown in the accounts.  Donations from supporting 

organisations are sought early in the financial year to provide working capital for the year ahead.  
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SCHOOL GOVERNORS’ ONE-STOP SHOP 

                           REPORT OF THE TRUSTEES (CONTINUED) 

                                     YEAR ENDED 31 MARCH 2017 

 

 

Trustees’ Responsibilities 

The Trustees (who are also directors of SGOSS for the purpose of Company law) are responsible for 

preparing the trustees' report and the financial statements in accordance with applicable law and United 

Kingdom Accounting Standards including Financial Reporting Standard 102: The Financial Reporting 

Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting 

Practice). 

 

Company law requires the trustees to prepare financial statements for each financial year which give a 

true and fair view of the state of affairs of the charitable company and of the incoming resources and 

application of resources, including the income and expenditure, of the charitable company for that period.  

In preparing those financial statements, the trustees are required to:- select suitable accounting policies 

and apply them consistently; observe the methods and principles in the Charities SORP; make 

judgements and accounting estimates that are reasonable and prudent; state whether applicable UK 

Accounting Standards have been followed, subject to any material departures disclosed and explained in 

the financial statements, and prepare the financial statements on the going concern basis unless it is 

inappropriate to presume that the charitable company will continue in business. 

 

The trustees are responsible for keeping adequate accounting records that disclose with reasonable 

accuracy at any time the financial position of the charitable company and to enable them to ensure that 

the financial statements comply with the Companies Act 2006.  They are also responsible for 

safeguarding the assets of the charitable company and hence for taking reasonable steps for the 

prevention and detection of fraud and other irregularities. 

 

In so far as the trustees are aware, there is no relevant audit information of which the charitable 

company’s auditors are unaware and the trustees have taken all steps they ought to have taken to make 

themselves aware of any relevant audit information and to establish that the auditors are aware of that 

information. 

 

Auditors 

The auditors, AGP, will be proposed for re-appointment in accordance with Section 487(2) of the 

Companies Act 2006. 

 

Small Company Provision 

This report has been prepared in accordance with the provisions applicable to companies entitled to the 

small companies exemption. 

 

 

 

Signed on behalf of the Board of Directors 
 

 

 

 

 

................................................. 

IAN ARMITAGE 

 

Date 17th October 2017 
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INDEPENDENT AUDITORS’ REPORT TO THE TRUSTEES OF SCHOOL GOVERNORS’ 

ONE- STOP SHOP FOR THE YEAR ENDED 31ST MARCH 2017 

We have audited the financial statements of School Governors’ One-Stop Shop for the year ended 31st 

March 2017 set out on pages 11 to 23, which comprise the Statement of Financial Activities, the 

Summary Income and Expenditure Account, the Statement of Financial Position and the related notes.  

The financial reporting framework that has been applied in their preparation is applicable law and United 

Kingdom Accounting Standards including Financial Reporting Standard 102 The Financial Reporting 

Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting 

Practice).  

 

This report is made solely to the charity’s trustees, as a body, in accordance with section 144 of the 

Charities Act 2011 and the regulations made under section 154 of that Act.  Our audit work has been 

undertaken so that we might state to the charity’s trustees those matters we are required to state to them 

in an auditor’s report and for no other purpose.  To the fullest extent permitted by law, we do not accept 

or assume responsibility to anyone other than the charity and the charity’s trustees as a body, for our 

audit work, for this report, or for the opinions we have formed.  The accounts are not required to be 

audited in accordance with Part 16 of the Companies Act 2006. 

 

Respective responsibilities of trustees and auditors 

 

As explained more fully in the Trustees’ Responsibilities Statement, the trustees (who are also the 

directors of the charitable company for the purposes of company law) are responsible for the preparation 

of the financial statements and for being satisfied that they give a true and fair view. 

 

The trustees have elected for the financial statements to be audited in accordance with the Charities Act 

2011 rather than the Companies Act 2006.  Accordingly, we have been appointed as auditors under 

section 144 of the Charities Act 2011 and report in accordance with regulations made under section 154 

of that Act.   

 

Our responsibility is to audit and express an opinion on the financial statements in accordance with 

applicable law and International Standards on Auditing (UK and Ireland).  Those standards require us to 

comply with the Auditing Practices Board’s (APB’S) Ethical Standards for Auditors. 

 

Scope of the audit of the financial statements 
 

An audit involves obtaining evidence about the amounts and disclosures in the financial statements 

sufficient to give reasonable assurance that the financial statements are free from material misstatement, 

whether caused by fraud or error. This includes an assessment of: whether the accounting policies are 

appropriate to the charitable company’s circumstances and have been consistently applied and adequately 

disclosed; the reasonableness of significant accounting estimates made by the trustees; and the overall 

presentation of the financial statements.  In addition, we read all the financial and non-financial 

information in the Trustees Annual Report to identify material inconsistencies with the audited financial 

statements and to identify any information that is apparently materially incorrect based on, or materially 

inconsistent with, the knowledge acquired by us in the course of performing our audit.  If we become 

aware of any apparent material misstatements or inconsistencies, we consider the implications for our 

report. 

 

 
 
 



 10  

 
 
 

INDEPENDENT AUDITORS’ REPORT TO THE TRUSTEES OF SCHOOL GOVERNORS’ ONE- STOP 
SHOP FOR THE YEAR ENDED 31ST MARCH 2017 (CONTINUED) 

 

Opinion on financial statements 

 

In our opinion the financial statements: 

 

 give a true and fair view of the charitable company’s state of affairs as at 31st March 2017 and of 

its incoming resources and application of resources, including its income and expenditure, for the 

year then ended; 

 have been properly prepared in accordance with United Kingdom Generally Accepted 

Accounting Practice applicable to Smaller Entities; and 

 have been prepared in accordance with the Companies Act 2006.  
 

Matters on which we are required to report by exception 

 

We have nothing to report in respect of the following matters where the Charities Act 2011 requires us to 

report to you if, in our opinion: 

 

 the information given in the Trustees’ Annual Report is inconsistent in any material respect with the 

financial statements; 

 the charitable company has not kept adequate accounting records; 

 the financial statements are not in agreement with the accounting records and returns; 

 we have not received all the information and explanations we require for our audit; or 

 the directors were not entitled to prepare the financial statements in accordance with the small 

companies regime.  
 

 
  

Sutton Quays Business Park AGP Chartered Accountants 

Sutton Weaver and Statutory Auditors 

Runcorn  

WA7 3EH 

 

Date …………………………. 

 

AGP Chartered Accountants are eligible to act as an auditor in terms of section 1212 of the Companies 

Act 2006. 
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   SCHOOL GOVERNORS’ ONE-STOP SHOP  

 

 

STATEMENT OF FINANCIAL ACTIVITIES 
For the year ended 31st March 2017 

 

 Note Un- 

Restricted 

Funds 

 Restricted 

Funds 

 Total 

Funds 

2016/2017 

 Total 

Funds 

2015/2016 

 

  £  £  £  £ 

Income         

Income from Charitable 

Activities: 
        

     Grant- DfE 5   228,761     228,761  583,083 

Donations 6 1,100,000  24,000   1,124,000  82,697 

Investment Income 7 166    166  55 

Other Income 8 600    600   

Total Income  1,100,766  252,761  1,353,527  665,835 

         

Expenditure         

         

Expenditure on Charitable 

Activities: 
        

Recruiting & Placement of 

School Governors 
9 52,476  15,611  68,087  64,305 

Other 9 360,744  263,476  624,220  602,142 

Total Expenditure  413,220  279,087  692,307  666,447 

         

Net Income / (Expenditure) 

for the Year Before 

Transfers 

 687,546  (26,326)  661,220  (612) 

Transfers between Funds:         

Depreciation less FA         

Net Income / (Expenditure) 

for the Year 

 687,546  (26,326)  661,220  (612) 

         

Other Recognised Gains 

and Losses 

        

         

Net Movement in Funds  687,546  (26,326)  661,220  (612) 

 

Reconciliation of Funds 

        

Balances brought forward at 

1 April 2016 
 157,020  57,146  214,166  214,778 

         

Balances carried forward 

at 31 March 2017 

 844,566  30,820  875,386  214,166 

 

The statement of financial activities includes all gains and losses and losses recognised in the year. 

All income and expenditure derives from continuing activities. 
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SCHOOL GOVERNORS’ ONE-STOP SHOP  

 

INCOME & EXPENDITURE 

For the year ended 31st March 2017 

 

   TOTAL  TOTAL 

  Note 2016/2017  2015/2016 

      

   £  £ 

Income      

DfE Grants Restricted 5  228,761  583,083 

Other Restricted 6  24,000  82,697 

Donations Unrestricted  6/8  1,100,600   

Other Unrestricted 7  166  55 

 Total Income  1,353,527  665,835 

      

Expenditure      

Salaries  10  412,824  461,224 

Other Operational Charges   272,879  202,730 

Depreciation 11  6,604  2,493 

 Total 

Expenditure 

 692,307  666,447 

      

Surplus of 

Income/Expenditure 

  661,220   (612) 

      

Net Transfer to/from Funds      

      

Restricted fund 14  (26,326)  31,301 

Designated Fixed Asset Fund   1,718  10,266 

Unrestricted Fund   685,828  (42,179) 

   661,220  (612) 
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   SCHOOL GOVERNORS’ ONE-STOP SHOP  

  

 

STATEMENT OF FINANCIAL POSITION 

As at 31st March 2017 

 

 Note   2016/2017  2015/2016 

 

  £  £  £ 

       

Fixed Assets       

Tangible fixed assets 11   14,480  12,762 

       

Current Assets       

Debtors & Prepayments 12 28,829    43,459 

Cash at bank and in hand  871,497    186,360 

  900,326    229,819 

       

Liabilities       

Creditors falling due within one year 13 39,420    28,415 

       

Net Current Assets    860,906  201,404 

       

Total Assets less Current Liabilities    875,386  214,166 

       

Net Assets    875,386  214,166 

       

       

Funds       

Restricted Fund 14   30,820  57,146 

Designated Fixed Asset Fund 11   14,480  12,762 

Designated Reserve Fund 

Unrestricted Fund 
   129,092 

700,994 

 129,092 

15,166 

    875,386  214,166 

       

       

 

 

The directors are satisfied that the company is entitled to exemption from the provisions of the 

Companies Act 2006 (the Act) relating to the audit of the financial statements for the year by virtue of 

section 477, and that no member or members have requested an audit pursuant to section 476 of the Act.  

However, the charity is required to be audited under Charities Act 2011. 

 

These financial statements have been prepared in accordance with the provisions applicable to companies 

subject to the small companies' regime. 

 

These financial statements were approved by the directors on 17th October 2017 and are signed on their 

behalf by 

 

 

……………………………….    17th October 2017 

IAN ARMITAGE 

CHAIR       Date



 

 

SCHOOL GOVERNORS’ ONE-STOP SHOP 

NOTES TO THE ACCOUNTS 

 

1  General information 
 

  The charity is a private company limited by guarantee, registered in England and Wales and a 

registered charity in England and Wales. The address of the registered office is Sycamore House, 

Sutton Quays Business Park, Sutton Weaver, Runcorn, Cheshire, WA7 3EH. 

 

2  Statement of compliance 
 

  These financial statements have been prepared in compliance with FRS 102, 'The Financial 

Reporting Standard applicable in the UK and the Republic of Ireland', the Statement of 

Recommended Practice applicable to charities preparing their accounts in accordance with the 

Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities 

SORP (FRS 102)) and the Charities Act 2011. 

 

3 Accounting Policies 

 

3.1  Basis of preparation 
 

  The financial statements have been prepared on the historical cost basis, as modified by the 

revaluation of certain financial assets and liabilities and investment properties measured at fair 

value through income or expenditure. 

 

  The financial statements are prepared in sterling, which is the functional currency of the entity. 

 

3.2  Going concern 

 

  There are no material uncertainties about the charity's ability to continue. 

 

3.3  Transition to FRS 102 

 

  The entity transitioned from previous UK GAAP to FRS 102 as at 1 April 2015.  Details of how 

FRS 102 has affected the reported financial position and financial performance is given in the 

notes to the financial statements. 

 

3.4  Judgements and key sources of estimation uncertainty 
 

  The preparation of the financial statements requires management to make judgements, estimates 

and assumptions that affect the amounts reported.  These estimates and judgements are 

continually reviewed and are based on experience and other factors, including expectations of 

future events that are believed to be reasonable under the circumstances. 

 

3.5 Fund Accounting 

 

 Unrestricted funds are available for use at the discretion of the trustees in furtherance of 

the general objectives of the charity. 

 Designated funds are unrestricted funds earmarked for particular purposes. 

 Restricted funds are subjected to restrictions on their expenditure imposed by the donor. 
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SCHOOL GOVERNORS’ ONE-STOP SHOP 

NOTES TO THE ACCOUNTS (Continued) 

 

3.6 Recognition of Income 
 

All incoming resources are included in the statement of financial activities when the charity is 

entitled to the income and the amount can be quantified with reasonable accuracy. Incoming 

resources received for specific purposes are included in the statement of financial activities. The 

balance of income received for specific purposes but not matched to relevant expenditure during 

the period is shown in the Restricted Income Fund and Balance Sheet. 

 Income from charitable activities and donations is received by way of grants, sponsorship 

and donations and is included in full in the Statement of Financial Activities when 

receivable. Grants, where entitlement is not conditional on the delivery of a specific 

performance by the charity, are recognised when the charity becomes unconditionally 

entitled to the grant. 

 Intangible income represents services and facilities donated by third parties and is 

included at the value to SGOSS where this can be quantified by the Board and where 

provided at a cost to the third party. 

 

3.7  Expenditure 
 

All payments are recognised in the accounts in the year to which they relate. Expenditure is 

recognised on an accruals basis as a liability is incurred. 

 Charitable expenditure comprises those costs incurred by the charity in the delivery of its 

activities. It includes both costs that can be allocated directly to such activities and those 

costs of an indirect nature necessary to support them. 

 Governance costs include those costs associated with meeting the constitutional and 

statutory requirements of the charity and include the audit fees and costs linked to the 

strategic management of the charity. 

 All costs are allocated between the expenditure categories of the SoFA on a basis 

designed to reflect the use of the resource. 

  Costs relating to a particular activity are allocated directly; others are apportioned on an 

appropriate basis. 

 

3.8 Fixed Assets and Depreciation 
 

Purchases are capitalised where the expected useful life of the items exceed one year and where 

the cost of acquisition exceeds £500 including VAT. Assets are depreciated over their expected 

useful life by the straight line method.  The classes and standard asset lives are reviewed 

annually.  The depreciation rates applied to the main categories of assets are as follows: 

  

 Class of Asset      Standard Useful Life 

 

Computer Equipment & Furniture     3 years 
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SCHOOL GOVERNORS’ ONE-STOP SHOP 

NOTES TO THE ACCOUNTS (Continued) 

 

3.9 Creditors and provisions 

  

Creditors and provisions are recognised where the charity has a present obligation resulting from 

a past event that will probably result in the transfer of funds to a third party and the amount due to 

settle the obligation can be measured or estimated reliably.  Creditors and provisions are normally 

recognised at their settlement amount after allowing for any trade discounts due.  

 

3.10 Taxation 
 

The company is a registered charity and as such is exempt from Income and Corporation taxes 

under the provision of the Income and Corporation Taxes Act 1988. The cost of Value Added 

Tax incurred by the company has been included in the Income and Expenditure Account. 

 

3.11 Financial Instruments 

 

The charity only has financial assets and financial liabilities of a kind that qualify as basic 

financial instruments.  Basic financial instruments are initially recognised at transaction value and 

subsequently measured at the carrying value at their settlement value with the exception of banks 

loans which are subsequently measured at amortised cost using the effective interest method. 

 

3.12  Pensions 

 

  Contributions to defined contribution plans are recognised as an expense in the period in which 

the related service is provided. Prepaid contributions are recognised as an asset to the extent that 

the prepayment will lead to a reduction in future payments or a cash refund. 

 

  When contributions are not expected to be settled wholly within 12 months of the end of the 

reporting date in which the employees render the related service, the liability is measured on a 

discounted present value basis. The unwinding of the discount is recognised as a finance cost in 

profit or loss in the period in which it arises. 

 

3.13  Operating lease agreements 
 

  Rentals applicable to operating leases where substantially all of the benefits and risks of 

ownership remain with the lessor are charged against profits on a straight line basis over the 

period of the lease. 

 

4  Limited by guarantee 
 

  The company is limited by guarantee and does not have a share capital.  The liability of the 

members is limited in the event of the company being wound up to such amount as may be 

required not exceeding one pound. 
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SCHOOL GOVERNORS’ ONE-STOP SHOP 

NOTES TO THE ACCOUNTS (Continued) 

 

5 DfE Grants 

   2016/2017 

 

£ 

 2015/2016 

 

£ 

 

 Grant received in year 299,923  583,083 

 Carry over from previous year 12,929  13,419 

 Total available to spend 312,852  596,502 

 Net revenue expenditure 241,690  570,814 

  71,162  25,688 

 Fixed Assets purchased from Grant 

 

  12,759 

 (Refunded) / Carried Over 

 
(71,162)  12,929 

 

6 Donations  

  2016/2017 

£ 

 2015/2016 

£ 

 Education & Training Foundation   25,000 

 BP   10,000 

 City Of London 19,000  19,000 

 KPMG   7,000 

 Achieving for Children   100 

 Newham Partnership Working   1,500 

 East Sussex County Council   97 

 80:20 Charitable Trust 1,100,000  20,000 

 Allen & Overy 5,000  0 

  1,124,000  82,697 

 

7 Investment Income  

  

  2016/2017 

£ 

 2015/2016 

£ 

 

 Bank Interest 166  55 

  166  55 
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SCHOOL GOVERNORS’ ONE-STOP SHOP 

NOTES TO THE ACCOUNTS (Continued) 

 

8 Other Income 

 

  2016/2017 

£ 

 

 2015/2016 

 

£ 

 

 Sale of Fixed Assets 600   

  600   

 

9 Charitable Activities 

 

     

  2016/2017  2015/2016 

  £           £ 

 Marketing 22,562  27,993 

 Conference & Exhibition 837  1,836 

 Website 17,218  8,755 

 Database   7,260 

 e-Governance 20,793  18,461 

 e-Learning 6,677   

  68,087  64,305 

 Support Costs    

 Salaries & Expenses 432,110  480,927 

 Administration 75,572  43,004 

 Occupancy Costs 88,616  65,687 

 Depreciation 6,604  2,493 

 Office Equipment 1,008  1,191 

 Legal & Professional 1,858  4,460 

 Tender Project 13,952   

  619,720  597,762 

 Governance Costs    

 Auditors’ Remuneration -  Audit Fee 4,500  4,380 

  4,500  4,380 
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SCHOOL GOVERNORS’ ONE-STOP SHOP 

NOTES TO THE ACCOUNTS (Continued) 

 

10 Remuneration 

 

The Board Chairman & Directors 

 

The Chairman & Directors did not receive any remuneration for their services.  Expenses 

amounting to £116 were paid during the year to one trustee, these expenses related to travel and 

subsistence. 

 

10.1  Employees 

 

10.2  Analysis of Employees 

 

  Average Number 

Of Employees 

 Average Number 

Of Employees 

  2016/2017  2015/2016 

     

 Category of Employment    

 Chief Executive 1  1 

 Administration 2  2 

 Business Development 11  17 

  14  20 

 

10.3 Analysis of Staff Costs 

 

Total staff costs for the year were 

 

 Salaries Total  Total 

  2016/2017  2015/2016 

 

  £  £ 

 Salaries 376,407  424,220 

 Employer’s Pension 650  - 

 Employer’s NIC 35,767  37,004 

  412,824  461,224 
 

  The amount recognised in statement on financial activities as an expense in relation to defined 

  Contribution pension plans was £650. 

 

The number of employees whose emoluments (salaries, wages and benefits in kind) fell within 

the following band:  

  2016/2017  2015/2016 

  £’000  £’000 

 £60,000 - £69,999 1  0 

     

   During the year no pension contributions were paid for this member of staff. 
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SCHOOL GOVERNORS’ ONE-STOP SHOP 

NOTES TO THE ACCOUNTS (Continued) 

    

11 Fixed Assets 

  Analysis of Fixed Assets  

  Computers  Total  Total 

  & Furniture  2016/2017  2015/2016 

  £  £  £ 

 Cost      

 as at 1 April 2016 93,504  93,504  121,950 

 Purchased in year 8,322  8,322  12,759 

 Disposal of equipment (7,777)  (7,777)  (41,205) 

 Cost as at 31st March 2017 94,049  94,049  93,504 

       

 Depreciation      

 as at 1 April 2016 80,742  80,742  119,454 

 Charge for the year 6,604  6,604  2,493 

 Depreciation on Disposal (7,777)  (7,777)  (41,205) 

 as at 31st March 2017 79,569  79,569  80,742 

       

 Net Book Value      

 as at 1 April 2016 12,762  12,762  2,496  

 as at 31st March 2017 14,480  14,480  12,762  

       

  

12 Assets 

 

 Debtors & Prepayments 

 
Total 

2016/2017 

£ 

 Total 

2015/2016 

£ 
 Sundry Debtors 20,734  7,098 

 Prepayments  8,095  26,861 

 Rent Bond   9,500 

  28,829  43,459 

 

13 Liabilities  

   

 Creditors falling due within one year Total 

2016/2017 

£ 

 

 Total 

2015/2016 

£ 

 

     

 Creditors 31,559  23,668 

 Accruals  7,861  4,747 

  39,420  28,415 
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SCHOOL GOVERNORS’ ONE-STOP SHOP 

NOTES TO THE ACCOUNTS (Continued) 

 

14      Restricted Funds 

 

  Balance 

1/4/2016 

 Incoming  Expenditure, 

Gains, Losses 

& Transfer 

 Total 

2016/2017 

          £        £          £  £ 

 BP 5,000    5,000  0 

 City of London 3,823  19,000  3,823  19,000 

 Education and Training Foundation 1,690    1,690  0 

 Association of Colleges 7,794    7,794  0 

 Allen & Overy   5,000    5,000 

 Newham Partnership Working 1,500    1,500  0 

 KPMG LLP 7,000    180  6,820 

 80:20 Charitable Trust 17,410    17,410  0 

 DfE 12,929  228,761  241,690  0 

  57,146  252,761  279,087  30,820 

 

Restriction  

 

BP 

Restricted donation to be spent developing the online governor recruitment service for schools and 

implementing online vacancy mapping and support.   

 

City of London 

Restricted donation to be spent supporting recruitment and placement initiatives in London, and to 

support the agreed ‘Driving employability outcomes through schools’ project. 

 

Education Training Foundation 

Restricted donation to be spent supporting governor recruitment for colleges. 

 

Allen & Overy  

Allen & Overy funding was provided to support the development of an e-learning training module for 

governors. 

 

Association of Colleges 

Association of Colleges funding was provided to support the recruitment and placement of college 

governors. 

 

Newham Partnership Working 

Restricted donation to be spent supporting governor recruitment initiatives within the London Borough of 

Newham. 
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SCHOOL GOVERNORS’ ONE-STOP SHOP 

NOTES TO THE ACCOUNTS (Continued) 

 

14   Restricted Funds (Continued) 

 

KPMG 

Restricted donation to support focussed regional recruitment initiatives based in KPMG’s offices across 

England and to support the provision of Business Governor Network events as a means of supporting 

serving governors recruited and placed through SGOSS. 

 

80:20 Charitable Trust 

Restricted donation to be spent on costs incurred during the DfE tender process and support costs for 

staff. 

 

DfE Grant  

The DfE grant is to be used only in support of the activities of SGOSS and in accordance with the objects 

set out in the charity’s memorandum of association. Any unspent cash received in excess of 2% of the 

total DfE Grant must be surrendered. 

 

15   Analysis of Net Assets Between Funds 

 

 Unrestricted 

Funds 

 Restricted  

 

 Total 

2016/2017 

               £                  £        £ 

Tangible Fixed Assets 14,480    14,480 

Current Assets 869,506  30,820  900,326 

Liabilities (39,420)    (39,420) 

 844,566  30,820  875,386 

 

16   Operating Leases 

 

The total future minimum lease payments under non-cancellable operating leases are as follows: 

   Total 

2016/2017  

 Total 

2015/2016 

                   £        £ 

Not later than 1 year   0  61,000 

Later than 1 year and not later than 5 years   0  0 

   0  61,000 

 

The leases payments recognised as an expense during the year amounted to £46,504. 
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SCHOOL GOVERNORS’ ONE-STOP SHOP 

NOTES TO THE ACCOUNTS (Continued) 

 

17   Related Party Transactions 

 

During the year the charity received £1,100,000 from the 80:20 Charitable Trust which is exclusively 

funded by the Armitage family.  Mr Ian Armitage is the Chair and a Trustee of School Governors’ One 

Stop Shop. 

 

Ian Armitage is also a Director of The Key Support Services Limited who invoiced the charity for 

services amounting to £36,935.  As at the year end, the charity owed an amount of £24,935 to the 

company. 

 

No further transactions with related parties were undertaken such as are required to be disclosed. 

 

18   Transition to FRS 102 
 

These are the first financial statements that comply with FRS 102. The charity transitioned to FRS 102 

1 April 2015.  No transitional adjustments were required in the retained funds or income or expenditure 

for the year. 


